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Failure to Provide Defence Lines and to Guard Against Teuton Surprise, Two Im-
portant Factors Neglected by Italian Commanders

By LIEUT..COL. C. FREY,

Swiss Military Critic and formerly
Swiss Minister to the United States.

l ASSUME the reader knows that the
PieTeing  movemen! on the Ysonzo

had lwen prepared by adding the Ger-
man army of Von Below to the Aastrinn
forces and placing it between Karfreil
smedl Auca, ready (o attack. At the same
time the Entente was deceived ss much
4s peessible as 1o the coming drive against
Italy.

How far Cadorna and his sab-leaders
wire kept o the dark = bevond my
srowledge, but one thing 1< certain: the
srprise was sucressful, and to parry a
~siilar one in the [nture can hardly be
accomplished by a War Council. It could
b done only by s generalissimo, 1f at all.
However, it 1s just as eertain the Kntente
koew of the movements of troops, for one
could read abouw! them in their news-
papers.

It was especinlly mteresting lo us at
the headyuarters of the bigh command to
view the whole lsonzo fromt from both-
sulen. a chance that eame to us for the
tirst time.

From Monie Quarin, nesr Cormons,
formerly Cadoraa's fighting position, we
could see, when the weuther was cold but
bright, from the mouth of the Isonzo,
where it empties into the sea, to the
mountains east of Feitsch and fix every
height without the sul of glasses. While
the Doberdo platesu. according 1o out
standsrds, rises al an easv grade, the
plateau of Bainsizea with its comer pil-
lar, the Monte St. Gabnele, with Monte
Nanto. the Kuk und Vb, up to the north
snmmit of the Gabriele already ocrupied
by the ltalians, makes 2 vers respeciable
impression.

Ntarting from the lsonzo, deeply eut
into the rocks, whose beautiful green
water ean be seen flowing 1ts winding
way, the Italians had 1o overcome steep
oliffs M) meters high. We conld recog-
nize from close proximiy all stages of
their fights during the eleven firsi lsonzo
battles by the lines they reached at the
time and fortiied 1mmediately.

Wherever there was fighting the =o'
look= like a desert. There are only tewn
trees that were not sphintered or swep!
away down (o the roots. This is espevially
true of the hattlex in the saddle between
the Monte Santo and Gabriele, np which
the Ttalisns intended tv roll from the
north side, ac we know. Evidenily this
nrorth side wax covered by a flanking fire
of the Austrians, [or the aitackers’ prog-
ress here was very slow.

The village of Dol 15 almost levelled i+
the ground. Fverywhere you see holes in
the rocks, where the Iralinny were seeking
refuge Tor themaelves and their ammuni-
fion. |t must have been & verv hard
ficht. For davs thev bad to do without
succor and were unable 1o send back lor
supphes. and they deserve grea! eredd
for what they did. evem f they were

Junk Ships Valuable.

= ¥, experience early in the war of «

New Havea man selling for $163,
0 au old ship he had bought as junk for
*18.000 has been duplicaied lo a vertain
~xtrnt in all paric of the world in the hewt
three vears,

Receatly a whip vwoer of Gothenburg,
Saeden, received an offer of a bark at
380,000 kroner ($105.555, par). Heliey
ing th= descrrption fitted a vessel hie once
owred. be investigated and found that (he
hark was the same one be Lad sold o
Wureh, 1914, Tor 26,000 krener.

Cowpetition {or the Chinese crinser
Chine Sine ameng Japunese merchant-
Lowel fthe searcity ol loansge m the
Far bt aod the effori< being made by
the dapauess 10 buibl up their Heets. It
el been the mtention of the Chinese
Mini~'er o the Navy o sell the ship tor
S100.000.  Buds immediately raised ihe
prive to $140000. A Bnosh mecchan
e ollered $I%0000 aul pronnsed (o
eove the Muister o “prosent” of $40,000
Heatine of e the Jdapapese firm ol
Al Rushi pal an oa bid o $210,000
The was followad by a lod from wnother
Jaguuess vamed Fupla, whe offersq
250900, of which the Chmess Govern
men! was lo gel $180,000, the rest to I
divadedl u “prewenes” - the Flowery Re.
prblie.

mieatlty superior in numbers. Ir the
rocks of the Karst, on the Deberdc pla-
teau, there were idesl trenches, blasted
very deep and finished with masonry, af-
fording shelter for men and munitions.
Only ltalian masons could accomplish
this.

For the twellth [sonzo bhattle, for which
the initiative was to come from Cadorna,
it had evidently been planned to ocenpy
the whole of the Bainsizza platean, to
fank the Wippach Valley from the north,
then to roll up the Austrian Kurst posi-
tion between Wippach and Kostanjeviea
and make for Trieste. Already Trieste
was within firing distance of the big Ital
1an mortars and Cadorna hoped he would
be able to crown his suecesses of tenacity,
paid for by streams of hlood, by smash-
ing his way through. For this purpose
he had drawn his generul reserve from
the eamps which we also could see, amid
i is sund started them in the direction
of the Bainsirza plateau.

At this moment the counter blow. well

prepared by the Germans and Austrians,”

struck him and now, after having seen
the lay of the land from bhoth sides, 1
shall attempt to explain the [talian catas-
trophe, without taking into consideration
the excuse that (‘adorna had not had time
Lo bring lis general reserves into play.
A stall officer attached 10 the stafl of
the high command said 1o me 4t one time,
and he had =ome grounds (or his asser
tion: “The operative plan s nothing
vompiared wilh the thoronghgomg prepa-
ration for sueb action by the sub-leaders ™
And stll | should like 10 add the opera-
tive wea comwes first. i was as tollows:
The strong Italan lsonzo army oeceu-
pymg the sector from the sea across the
platean of Kostanjeviea (the Karst) up
to the Monte_Sunto and Kuk was to be
manvuvead oal by a prercing attack apon
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Cividale. It is true in the sector Flitsch-
Tolmino-Auza the Italians were only
about even as to numbers compared with
their attackers and preparations for a
possible reverse were insufficient, but the
mountain  summit of Monte Sabotine,
whose rocky sides form an almost per-
pendicular incline of 500 meters down 1o
the bed of the Tsonzo, {rom the Matajur,
164% meters, to_ the Rombon, 2205
meters, was so strongly fortitied by nature
the ltalians eonld only be defeated by o
surprise,

Of course the surprise was made pos
sible by the fact that aothmg had been
done to provide against sin attack except
in the lines (about seven tremches deep)
that had been prepared for defence again
and again, while the attack was proceed-
ing. And this was mot the fault of the
Koma brigade, &c¢. condemned by Ca-
dorna, but his own.

Yes, he had ordered the whole defence
artillery, Tmiltdiug that ut the bridge-
heads of Codroipo and Latisana, whers
the second catastrophe took place, for-
ward to the attack. There was no second
or third position bebind those weak
trench lines. And even along the roads
of invasion there were no fortiied poinis
to art as barriers. Such can be seem in
the Venetian plains only. wherve they were
lauht betore the war or at the beginning
of .

Only by a persousl observation one 1<
able to appreciate the dificulty of lining
up troops on such terrmn tor attack
withim rvesch of the ememy’= arnllery,
Only thoroughness could suocesd here,

From Kartreit to Canale the army of
Von Below was amgmented by Austro
Hungaran columns. At the sevtor Tol
mino-Cunale the troops were mgssed the
stiongest. tor the blow from this line
struck the road from Tolmine te Civi-
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By MILTON V. SNYDER,

Paris Cerrespondent of THE SUN.
RENCH newspapers,
helped enliveu the weuryv days ol

which have

tle Freach poilus at the front, now bave
su American contemporary. The 1ripod
has taken i3 place by the issne of s firsi
vumber with ['Eche de ["Argoune. the
desa of the poila press: le Prfit Eeho.
o1 the Eighteenlh Territorial Regiment.
[ Evho des Tvanchees, ['Kcho des Mar-
wites, Le Podu Enchaine apd alouat 500
ather litfile sheets thal exhiint the good
teflow<hip aud wit of the fightiog wew.

‘Thic newcomer in the tield, a faesionnle
ol the npper part of the title page of
which i= reproduced Lere, was hrooght out
by & lormer member of Tur Niw Yorx
Sts stuff who 15 pow a Ligh private in
ihe American Fapeditivnary Forvea, He
dossn’t waut Lis name used, despite the
entrenties 01 1he r=n<or that it be incorpo
ratedd an this sketeh.  He 1= modest and
bald Leadwd. bor turtiser thau rhis in
lormation e 15 net desirans of revealing
wuy uther detuwils that would he hiken 1o
rxnose e ta the world, the
army umid, lusi bt no! least, the vensor.

The 1 pod takes 115 name, not trom the
three legged compunivu of the samineer
who adiosts ins trans oc level upon i
whea surveving: nor Lrom the shll more
ancrenl stool uwon which the Pyihoness
st when she delivered ber oracles, hot
trom the mountmg U the ondimary, som
won or @ardec, cvervdsy war lme Tun ol
the moders xrmy

The {¢ pod sugomueced 1 1y Brel num
her that it expecis lo appear weskly and
tlelares that 1+ sole excuse for exislence
s that it bope: lo amuce the membars
of the 1915t Maciuoe 4iun Battalion. by
whem and Tor wiem i s aditad.
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The little Tripad s mixteen pages of
two columuk each. [is fist article = 2
greeting of welcome.

“The Triped.” it snya, “stands Hrm ou
its two front legs and 1ts one hind Jeg,
oqiickly earries its right hand to its right
evebrow, its fingers extended, its tiumb
carefully tueked in, sulutes the officers and
the men of the 101st Artillery, actually
service with the American Expeditionary
Army. Tt hopes to serve (hem well an
loag as the weather, the eensorship, trav-
els, the trensurer and the enemy will per-
mit,”

The 1 r.pod promises 10 have no partie-
ilar poliey: ot sava 1 has no other aim
Ihan (o boang Lo i< readers in Prapec o
breath of North Awevics and to its read
ers lett hehind across the oiean a lireath
of Frapee, Iu sn editorial parsgraph it
thanks Tus Stx Tobaceo Fund for afl
present wnd future gifts of tobaeco, It
prints a sav-astic peem, te be sung by the
Kaiser to the sic ot “Tipperavy,” in which
the Kwperor makes s furewells to the
Willelm=trasse, to the Fatherland. aad
announces that e is off to 51, Melena,

There 1= a historie-philosophieal disser-
tatien on the Boclc. The Cripod tells
through the pen of it4 "Berlin correspond-
eul” how the commmander of u Oerman
submurine sank an Awmerican ship loaded
with Christmas tobaceo tor the goldiers,
and of the mourning in the camps for that
which eame not. Poetry haz ita plave in
the paper i the “Theaghts of an Ariil.
tsryman in the Mud.”

Therr 1 a course in Freach vonserss-
tion.  “Nen” sbould be proacmnead
“Noh,” with a sligh! adenoidal aceeat. A<
lv the words “vin blanc” and “vin rouge.”
it is recommended that they should be
“weed most spaning)y: Not 5o with “merei,”
which ix o be emploved on every ncomsion.
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dale in the flank. One division eveu look
the direction of Tolmine-Kurtreit, disre-
garding the [talians who on October 24,
the first day of attaek, were snill standing
east of the Isonzo at this point and couhl
have undertuken a flunking movement.

Another group, parficularly strong.
was the one that broke through along the
deeply ent great road from Warfren o
Cividale, crossing over the Monte Mia al
the lett and the Matajur nt the righl. I
takes a mountaineer five hours to climb
the Monte Matajur. And this precipies
was taken while shells were hailing.

It ix true the Toz was a help tor the
amgregsor in Uis unequal combat.  In ad-
dition to this the ltahans and their leaders
were stunned, Here the Halian sub-lead-
ership failed as well as the weaker neryes,
OFf the latter T was assnrel by partie-
ipants,

Fven af their lines of communication
had been mterrupted and consequent |y 1he
giving of orders could not provesd. the
sith-leaders and troops should have known
what to do and should bave held their pow-
tions. Iy Hanking attncks the broken col
umns of the aggressors perhaps conld have
heen thrown back. But this was not done
amd evidently the reserves ol the different
seclors were swepl away in panie.

Howeser, Cadorna either did not have
aniy remerved i the r'g‘illll. of Cividale or
they did not get inlo action. On the oller
hand, tie sub-leaders ol the agzressor.
better trained in a war of motion, wers
assisting the strategic leadership by guick
action on their own responsihility and by -
themselves kept an touch wiil the higher
command.

Thus, indeed, strategy conld utilze Lae-
tieal suevesses amd conld proceed e be-
yond the oniginal object simed at, O the
Gierman-Austran side the greatl tinng was
the operative idea.  Next came tachiez and
prepuredness by sub-leaders aod then the
morale ol the troops, thal s, the execu-
tign,  The Ingher factor 2 alwass pre-
supposed upon the next underlyving one,
and only when all these taciors harmonize
sneh a sneeess is possible,

Cadorna's deteat is bound 1o compel a
comparison with the battle of Cambrai
Whoeever has seen the strong German po-
sition at that pomt, as | did, and pietures
to himsell’ the break 10 a depth of mght
kilomelrex at the Hrst onrush on the
Isonzo the penetration was ouly three or
four kilometres deep - mnst eredit it to
the absolutely ewal, calm aud capable
feadership upon the tierman side that (he
English did not succeed in hreaking
through. Of ecourse, more positions
would buve to have been smushed, hat
the sarprise bad been suceesstful and in
the case of Csdornu it weighs heavy iu
the scales thai he was murh stronzer {haa
the Germuos at (‘ambrai.

Writers of the Future.
HERE s published w this town of
publications innamerable a certain
magagine for voung folk«. And in thix
magaxine for ehildren there w a depari-
menl by children. This depurtmen!. with
its verses. stories and little essave, sug-
gesta (be questions what the literaiure of
America's Tuture 14 to be and by whom it
will ba made. For it is with some readily
supplied reservations quite presamable
thut the borx and girls who are writing
iv-day will ba 1o morrow the mem wnd

women who wrile,

‘Inrning to the yonng folks” own puge in
a recent insue there is firsl & poem by Elir-

abeth A , lhen a sketch by Elizabeth
G-~ -, mext u boy contributer, Guy
H - . iollowed by Lumie H- ar-
Viclora S———- . dupet S— - e

nevra, Alice snd another Elizabeth, Rei-
iina, Murian, Frwarl, Miriam and Jack.

But sixteen swallows do not make »
drink. Here, then. is ao bonor roll wil
many numes n if, aod thic i the way it
begins:  Helen, Margaret, Julia. Helen.
Hope. Sylvia, Rutb, Katharine, Mury.
Fleanor, Virginia, Lilian, Avleits, Mar
garel, Florence, Fred. Thea three giris,
hoy: seven girls, boy; tweaty-tive girls.
boy: eleven girls, boy, girl, threr boyw.
teur girls. boy: tifieen giris, bov, and
%0 ou. In the whole lit of 12i names
ouly niteem are unmistukahiv those
hows.

The question muy he tarued over li |le
siatisticians and the prophets, proiession:!
and smatewr. Guly the materialc are sup-
plied here.




